Workshop Summary and Objectives: 

Presenter: Cheree Warrick (www.theprofitpartner.com)
Title: How to Make $100,000 in Your Business in Twelve Months or Less!
Description: Your business should be a “cash machine,” an entity that puts money in your pocket on a regular basis. Yet so many entrepreneurs have difficulty earning and sustaining revenues….until now!
The Profit Partner workshop enables entrepreneurs from various industries to create cash machines that generate six-figures in revenues (or $8333 per month) in twelve months or less.
We will discuss the following topics:

· Goals and Revenue Modeling 
· Creating SMART goals

· Work/Life Balance

· Long term and “Pie in the Sky” Dreams

· How many units must entrepreneur sell in order to earn six-figures

· How many units per month should entrepreneur project in sales

· What does the business need?

· Developing a Six-Figure Marketing Plan
· Marketing Services Six-Figure Style
· Marketing Products Six-Figure Style
· Test Marketing
· Creating a team
· Contingency Plans
· Weekly Metrics
· Converting Sales & Collecting Checks
· Psychology of Sales

· Understanding Social Styles and how to communicate based on buyer style

· Sales Cycles

· Sales conversion goal

· Putting It All Together to Create Your Six-Figure Plan
· Weekly Marketing Metrics
· Weekly, Daily or Monthly Sales Metrics

· Team members to make vision a reality

· Accountability Partners/Mastermind Groups 
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