Workshop Summary and Objectives: 

Presenter: Cheree Warrick (www.theprofitpartner.com)
Title: How to Have a “Slam Dunk” Year: Goal Setting that Sticks 
Description: The personal development industry describes goal setting as SMART – an acronym that means Specific, Measurable, Achievable, Realistic and Time-based. During 2007, what goals do you need help achieving? Perhaps you need increased revenues, new team members or controlled costs. It’s time to share what your needs are and how the group can help you reach your SMART goals!
We will discuss the following topics:

· Goals should be SMART – an acronym that means
· Specific, 
· Measurable, 
· Achievable, 
· Realistic, and 
· Time-based.
· Areas of life where goals should be set in order to achieve balance

· Entrepreneur’s “pie in the sky” dream – the lifelong dream(s) that they wish to achieve
· Entrepreneur’s 3 – 5 year goals
· Entrepreneur’s one year goals
· Entrepreneur’s 30 day goals
· Discussion about how anyone can use accountability partners and mastermind groups to keep goals and dreams on track & how to set up an effective accountability system.
Group Networking Exercise

Each person will receive help from someone in the group to achieve at least one goal and each person will also help another individual achieve a goal. This exercise is about “give and take.”

Depending on how many people are in the room, we will either perform this exercise as one large group or I will let everyone mingle and perform this exercise.
Cheree Warrick (www.theprofitpartner.com) 
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